On April 21, 2008, Vice President, Jeremy Armstrong asked the board to call a Special Meeting via the interent in which to vote on motions to deal with recent issues involving the club website in an effort to allow all board members a voice on these concerns rather than voting on these issues at the board meeting at Nationals where many board members would not be present.   Motion Passed.
· Voting Yes – Jeremy Armstrong, Sadie Welsh, Carolyn Charville, Bernadette Witchsy, Denise Sousa, Theresa Mueller, Rusty Westhoff and Lynne Shultz
· Voting No – Lynda Swan, Judi Amon
· Did not vote –Arden Wetzel and Sarrah Gibbons
The Special Meeting was called to order on April 28th at 7:30pm (EST) and closed on April 30th at 7:30pm (EST).  Motions and the results of the vote are recorded below.
1)      Theresa Mueller, District 1 Rep, moves that all requests for all website updates be sent to the Website Chairperson as well as to all Webmasters. 
· Motion 1 Passes – Voting Yes – Judi Amon, Bernadette Witchsy, Denise Sousa, Theresa Mueller, Rusty Westhoff and Lynne Shultz
· Did not vote – Sadie Welsh*, Carolyn Charville*, Lynda Swan, Arden Wetzel and Sarrah Gibbons
2)      Sadie Welsh, District 4 Rep, has motioned for the implementation of a harassment policy for the club.  

Recommended Harassment Policy
The NALRC is committed to maintaining a positive working environment free of unlawful harassment of its members.  

Unlawful harassment includes verbal or physical conduct that has the purpose or effect of substantially interfering with an individualâ€™s work performance or creating an intimidating, hostile, or offensive work environment.  Additionally, actions based on an individualâ€™s race, sex, color, national origin, religion, disability, veteran status, or any other legally protected characteristic will not be tolerated.  Prohibited behavior includes but is not limited to the following:

1. Written form such as e-mail, posters, drawings, or photographs.
2. Verbal conduct such as epithets, derogatory comments, obscenities, screaming, slurs, or jokes. 
3. Physical conduct such as assault or blocking an individuals movements.

This policy applies to all NALRC situation including: board members, district members,  employees, and non-NALRC members such as customers, clients, vendors, consultants, etc.

Complaint Procedure

If you believe there has been a violation of the policy or harassment based on the protected classes outlined above, please use the following complaint procedure. The NALRC expects members to make a timely complaint to enable the board to promptly investigate and correct any behavior that may be in violation of this policy. 

Report the incident to your district representative, or any other member of the board who will investigate the matter and take appropriate corrective action. Your complaint will be kept as confidential as practical. 

 If the NALRC board determines that the members behavior is in violation of this policy as determined by a simple majority vote, appropriate disciplinary action will be taken against the offending member, up to and including termination of any office, termination any committee membership, termination of the NALRC membership, barring from able to hold a future office within the board or committees.

The NALRC prohibits retaliation against a member for filing a complaint under this policy or for assisting in a complaint investigation. If you perceive retaliation for making a complaint or your participation in the investigation, please follow the complaint procedure outlined above. The situation will be promptly investigated.
· Motion 2 Passes – Voting Yes – Judi Amon, Bernadette Witchsy, Denise Sousa, Theresa Mueller, Rusty Westhoff and Lynne Shultz

· Did not vote – Sadie Welsh*, Carolyn Charville*, Lynda Swan, Arden Wetzel and Sarrah Gibbons
3)      Theresa Mueller, District 1 Rep, has motioned that we have webmasters which do not reside at the same household.  This will protect the club website and allow updates to occur regardless of natural disasters, power outages, or family issues that may arise.
· Motion 3 Passes – Voting Yes – Judi Amon, Bernadette Witchsy, Denise Sousa, Theresa Mueller, Rusty Westhoff and Lynne Shultz
· Did not vote – Sadie Welsh*, Carolyn Charville*, Lynda Swan, Arden Wetzel and Sarrah Gibbons
4)      Theresa Mueller, District 1 Rep, has motioned that the board formally authorize the website chairperson to perform any updates/changes which may become necessary should the webmasters not be able to get them done in a timely manner.
· Motion 2 Passes – Voting Yes – Judi Amon, Denise Sousa, Theresa Mueller, Rusty Westhoff and Lynne Shultz
· Voting No – Bernadette Witchsy
· Did not vote – Sadie Welsh*, Carolyn Charville*, Lynda Swan, Arden Wetzel and Sarrah Gibbons
*Note*  Directors Sadie Welsh and Carolyn Charville voiced votes in favor of all 4 motions, but unfortunately not prior to the deadline of the meeting, therefore could not be counted in the final “yes” tally.
