NALRC General Membership Meeting                              
Sunday, May 2, 2009 ~ 8:45a.m.
Columbus, Ohio  
                                     
Meeting was called to order by President, Theresa Mueller. 
Cheryl Rafoth was appointed acting secretary in the absence of club secretary, Arden Wetzel.  

Treasurer’s Report            
Dawn gave the Treasurer’s Report.  The club has a balance of  $13, 075.53.  A complete report will be in the next issue of the Mane Musings.  Theresa thanked the Show Committee for a fantastic show.  It started on time, ran smoothly and there were no huge issues throughout the day.  There were several comments from members regarding how smoothly they felt the show ran.  Lee Nevills suggested that we might consider an Internet Auction as an easier way to have a Live Auction.  Members felt the disadvantage to this method is that buyers don’t get to put their hands on the animals prior to bidding.  This led to a discussion on how the club could improve on the live auction.  A suggestion was made to consider holding a silent auction throughout the day, which would then establish the starting bid for the live auction at the end of the day.  Members would also like to see the auction animals housed together for exhibitors to observe during the show.  A suggestion to consider having a mini-pedigree available on the cage of each auction animal was made.  An excellent discussion continued with many suggestions.  Exhibitors have seen different ways of doing auctions and many ideas were given, all in the context of possibly speeding up the process and still having a successful auction. 

Committee Reports
Booth Chair ~ Melissa Kelly thanked the volunteers that helped at the booth.  $321 was made on the youth and open combined raffle.
Show Committee ~ Sandy thanked everyone on the Show committee for a fun and very well run National Show.
Fundraising ~ Becky Armstrong announced that the live animal auction went very smoothly and twelve animals were auctioned.  Gross proceeds from the auction were $2,250.  This event is a 50/50 split between the club and donors.   The Merchandise Auction at the Banquet made $935.  This committee will look into fund raising opportunities for the 2009 ARBA Convention.
Sweepstakes ~ Cheryl Rafoth reminded everyone that this was a transition year for the current Sweeps contest.  The year will run through December 31st, 2009.  We will move to a calendar year beginning January 1,  2010.
Promotions ~ Melissa thanked those who worked on the new Guidebook.  It is a wonderful update.  A copy is included with all new memberships.   Current club members may purchase the guidebook for $5.00 through August 30th.  After that, the cost will be $10.00.  Secretary, Arden Wetzel will also be sending copies to all members who have joined the club since December 2008 when we ran out of the old guidebook.
Merchandise ~  The on-line store is open for members to order club merchandise.
Website ~ Theresa announced that the new website launched in November and that the committee is working well together on ensuring timely updates.  Many positive comments have been expressed about the information on the site. 
Youth Committee ~ Committee will be re-exploring activities for the 2010 national show.
Rules Committee ~  Lee Nevills announced that the By-Law revisions are complete and have been approved by the Board. 

Old Business
Theresa thanked the Board for their participation in voting these last months.  Much has been accomplished.  Lynda Swan has been re-reimbursed for the logo trademark.  Both the President and Secretary are now bonded and are both signors on the new bank account.  An on-line merchandise store is up and running.  The by-law revisions are finished.  The new guidebook is complete.   The new website has launched and continues to add information and pages as needed.  These are huge accomplishments in the last six months. 

New Business
Intents to Run for Office are due May 15th.  Offices open this year are Vice President, Secretary and Districts 2, 4, 6, and 8. 

The club is looking for a Booth Chair for the ARBA Convention in November, 2009.  The club must have a Chairperson to set up, host and take down.  Discussion was held on whether it was worth having one at Convention.  In the past it usually falls to 1 or 2 people for the entire 4 days as volunteers to man the booth are not typically forthcoming.  Dana Cole offered to consider chairing the booth and would get back to Theresa in the next couple weeks. 

It was extremely difficult for the runners this year to get down the aisles to get animals for the show table.  Access to several aisles was blocked by carriers, chairs, and people selling rabbits which slowed down the process of moving animals to and from the show table.  It was suggested that we consider blocking the aisles next year to keep people from setting up “camp” in the aisles.  This has been done in the past and we were hoping not to have to do this, but it appears it is a necessity.  Another suggestion was to have the cage numbers for each aisle visible on the ends so runners could easily find a specific cage.  This was an oversight for set up this year.  We will be sure to have that in 2010. 

It was brought to our attention that the OSRBA offers risers which can be “pre-installed” into all the coops prior to the start of the show for an additional fee of $.50 per coop.  Lee Nevills made a motion that we provide risers for all cooping next year for an additional cost of $.50 which will be included in the entry fees.  Deb Bergs seconded this.  It was a unanimous decision by all members present to go forward with this for 2010!  This will certainly cut down on the time it currently takes to coop our animals due to everyone installing their own coop risers! 

The importance of volunteers at the National Show was discussed.  A healthy discussion on volunteering ensued.  It was pointed out that the more exhibitors help with the running of the show the more smoothly it will operate.  Not everyone is comfortable clerking or ramroding but anyone can be a runner, even 1st time exhibitors, and the show needs many runners.  It takes 4 volunteers at a minimum at each table with a judge to make a show run smoothly.  Cheryl could use more help with secretary issues, as well. A suggestion to have volunteer positions listed on the entry form was made where exhibitors could check what they were willing to do. 

The Statler Class was discussed.  Each year the number of entries in this class grows, so it will be important that the club explore ways to keep this class running smoothly.  Suggestions for next year were offered.  Exhibitors felt that it could be the responsibility of the exhibitors themselves to get their entry up to the Statler Class for judging and then to remove them at the end.  It was suggested to have only 1 entry per exhibitor.  Theresa also let the membership know that both judges this year felt strongly that any animals DQ’d in the show should not be allowed to compete in the class.  All of these suggestions will be taken to the Board. 

A wonderful membership meeting!  Great suggestions and lots of enthusiasm!  Thank you to all who joined us! 

Meeting was adjourned at 9:45a.m.
Respectively Submitted
Cheryl Rafoth, Acting Secretary 

