	North American Lionhead Rabbit Club
General Membership Meeting
Nov. 15, 2004 in Providence, RI 


The general membership meeting of the North American Lionhead Rabbit Club was called to order at 1:15pm on Monday, Nov. 15, 2004 in Providence, RI.
Roll call was taken with present - President, Vice President, Treasurer, and Directors for Districts 1, 6, and 8.

Minutes were read and approved.

Treasurer's report - The Secretary presented the report emailed to her by Treasurer Carolyn Wright but did not realize she did not print out all the necessary pages. It was approved to table this until a full report could be presented to the club.

Report of Officers - The Secretary said she is trying to update the email addresses of the membership. There is a membership notebook at the club booth and everyone is asked to stop by and check their information.

Bills and Communications - Becky stated that she had been reimbursed for almost all her expenses on a timely basis so the treasurer's report did reflect a good expense total. Becky said she had received a very nice thank you note from JoAnn Statler's friend after the club's remembrance gift was received.

Unfinished Business - Dawn reported that Patsy Brooks is still working on her design and it is not finished yet. She will communicate with her on this.

New Business -
2005 National Show - This will be April 30, 2005, in Columbus, Ohio. Sanders reported that the first choice judge Paul Kyle is unavailable. He will check with Alan Platt and any other judges that were recommended. It will cost $1.75 per rabbit entered in the show for each coop. The booth cost $50. Motion passed to get a booth. Becky said she has been in communication with the Ohio State group and has let them know that we will hold our national show there and that we do want a booth. They are to send her the necessary paperwork around the middle of January. It was voted not to take out an ad in the OSRBA show catalog. Dawn will contact OSRBA about putting a link on their web site to the Lionhead club site. Sanders is the Show Chairman. The catalog will be dedicated to Jo Ann Statler. Dawn agreed to do the awards and arrange the banquet. Regina Mayhugh will cover the raffle and arrange for people to man the booth. Gail Gibbons will be asked to do the show catalog. A notice will be put in the newsletter about requesting a catalog from Becky or getting one online. A motion passed to send catalogs to all officers, award donors, advertisers, those who request one, and the previous year's exhibitors, and the judge. Becky will try to get a discount price for rooms at the Cross Country Inn. This will be the headquarters hotel but everyone will make their own reservations.
Discussed the possibility of a membership drive. This was tabled to let the Board discuss this further.
Arden Wetzel's Lionhead presentation was discussed. Several members feel if they pass it would definitely help increase the club membership. Show your support by being at the presentation on Wednesday afternoon.
The 2005 Convention will be in Indianapolis, Indiana. It was voted for Becky to buy booth space there. There is a discount if a booth is purchased during this Convention. It was voted to not put an ad in the ARBA show catalog for this Convention.
It was announced that there were fifteen (15) proposed changes to the club constitution presented with approval of the Constitution Committee. Due to unusual circumstances causing a lack of publication of a newsletter the past few months, these proposals have not been announced to the club's entire membership. Sanders pointed out that the club's constitution
calls for the same authority as that of the ARBA constitution, that being Robert's Rules of Order. It was stated that Robert's Rules of Order provides for a motion to "suspend the rules" even though such a motion could limit the power of either the minority or the majority. A motion of this type should be used with caution and be used when no other way 
to conduct certain business can be arrived at. It was stated that such a motion required a second and a two-third majority vote to be passed, which means that the vote must be taken by standing or a show of hands. The history of our club shows that we have never had a newsletter published in a timely manner and not knowing when this would be corrected in the future. A motion was made and seconded to "suspend the rules in order to be able to discuss and vote on the proposed 
constitutional changes one at a time". Motion received a unanimous vote in the affirmative. 

The following proposals were voted on:
#1) Article II, Section 2 - This organization shall operate as a non-profit. Proposed change - The North American Lionhead Rabbit Club shall operate as a non-profit organization. Passed.
#2) Article II, Section 3 - This organization shall work to advance the Lionhead rabbit to breed status with the American Rabbit Breeders Association. Proposed change - This organization shall work to advance the Lionhead rabbit to recognized breed status with the American Rabbit Breeders Association. Passed.
#3) Article II, Section 5 - This organization shall promote and develop a National Lionhead Rabbit Show sponsored by this club with judging being of the highest obtainable quality. Proposed change - This organization shall promote and develop an annual National Lionhead Rabbit Show sponsored by this club with judging being of the highest obtainable quality. Passed.
#4) Article III, Section 4 - Voting is limited to adult members (Anyone who has reached eighteen (18) years of age by the day the vote is taken. Proposed change - Voting is limited to current adult members. Anyone who has reached eighteen (18) years of age by the day the vote is taken or the ballot is mailed. Passed.
#5) Article III - proposed add in - Voting is limited to members in good standing. Any member that has let their membership lapse must renew prior to being allowed to vote. Any member that has unpaid debts to the club shall not be permitted to vote. Passed.
#6) Article IV, Section 1 - The Officers of this club shall be President, Vice President, Secretary, Treasurer, and nine (9) Directors. All executive members must be American Rabbit Breeders Association members for two (2) consecutive years prior to taking office. In addition, after 2005, they must be members of the North American Lionhead Rabbit Club for two (2) consecutive years prior to taking office. Proposed change - The Officers of this club shall be President, Vice President, Secretary, Treasurer, and nine (9) Directors. These Officers shall constitute the Board of Directors. All executive members must be American Rabbit Breeders Association members for two (2) consecutive years prior to taking office. In addition, after January 1, 2005, they must be members of the North American Lionhead Rabbit Club for two (2) consecutive years prior to taking office. Passed.
#7) Article IV, Section 4 -The President, Treasurer and five (5) Directors shall be elected in even years. The Vice President, Secretary and four (4) Directors shall be elected in off years. Proposed change - The President, Treasurer and five (5) Directors, (for Districts 1, 3, 5, 7, & 9) shall be elected on even years. The Vice President, Secretary, and four (4) Directors, (for Districts 2, 4, 6,& 8) shall be elected in odd years. Passed.
#8) Article IV, Section 5 - The President, Vice President, Secretary and Treasurer are ex-officio members of the Board of Directors. Proposed change - The President, Vice President, Secretary and Treasurer are ex-officio members of the Board of Directors. The President is an ex-officio member of all committees, with the exception of the Election Committee. Did not pass.
#9) Article IV, Section 6 - Candidates for office must notify the Secretary of their intentions at least ninety (90) days prior to election. Proposed change - Candidates for office must notify the Secretary of their intentions to run for office, postmarked no later than May 15th of the election year. Passed.
#10) Article IV, Section 7 - (* Last Paragraph*) The membership within each designated District shall elect one (1) Director who lives in that district to serve o the Board. If there is no one willing to serve as Director from any specific district(s) then the membership as a whole shall elect these directors at large. 
Proposed Change - The membership within each designated district shall elect one (1) Director who lives in that district to serve on the Board. If there is no one willing to serve as Director from any specific district(s) then the President Elect shall appoint any Director(s) needed to fill these vacancies with the approval of the Board. Passed.
#11) Article IV, proposed add in Section 8 as outlined below: Notification of an upcoming election shall be written up in the clubs newsletter or posted on the club's website, allowing a minimum of 30 days for members to be aware of the election and submit their intents to run for office. Passed.
#12) Article V, Section 3 - The Secretary shall keep all the records of the club; keep the minutes of all meetings of the club and Board of Directors meetings. Read such minutes as required. Perform additional clerical duties as outlined in the Constitution and By-Laws. Perform additional duties as required by the Board of Directors. The Secretary shall turn over all monies to the Treasurer in a timely manner. The Secretary shall act promptly on all correspondence and will provide minutes/messages on the North American Lionhead Rabbit Club's approved website or in a quarterly newsletter. If the Board of Directors so require the Secretary must furnish a bond in an amount set by the Board of Directors. Proposed change - The Secretary shall receive membership applications, and issue new members a membership card, a copy of the Constitution and By-Laws, and a Guidebook within 30 days of receipt of the application. The Secretary shall keep a complete and up-to-date membership list, including current addresses, and shall make a quarterly report as to the number of members to the Board of Directors.
The Secretary shall keep all the records of the club; keep the minutes of all meetings of the club and Board of Directors meetings. Read such minutes as required, and perform additional clerical duties as outlined in the Constitution and By-laws and as required by the Board of Directors.
The Secretary shall mail a report to the Treasurer between the 10th and 15th of each month of all transactions during the preceding month, and shall turn over to the Treasurer all monies of the Association as shown by such report.
The Secretary shall act promptly on all correspondence and will provide minutes /messages on the North American Lionhead Rabbit Club's approved Website or in a quarterly newsletter.
The Secretary shall submit a detailed list of expiring memberships to the newsletter editor so that it may be printed within each newsletter. This shall be done so that each expiring member has at least 30 days notice prior to his or her membership expiration date. After a 60-day grace period the secretary shall remove any member that has not renewed their membership from the master membership list.
The Secretary shall be given a petty cash account, as determined by the Board. If the Board of Directors so require, the Secretary must furnish a bond in an amount set by the Board of Directors.
The Secretary shall be responsible for mailing out any requested club literature to members as they request it, and collect the appropriate fee for said material which will be turned over to the Treasurer as outlined above.
The Secretary shall be responsible for mailing out the ballots to its members each year for elections. Passed
#13) Article V, proposed add in Section 6 as outlined below - The District Directors shall periodically report to the newsletter editor events that are taking place in their district, this can include show wins of the members within their district. Members shall be responsible to submit such wins to their District Director. Passed. 
#14) Article VIII, proposed add in Section 3 as outlined below - The Chairperson that is responsible for the sweepstakes shall tally and reflect changes in sweepstakes points on the NALRC website once a month. This shall be done by email notification to the Webmaster of the website. The Chairperson shall also issue a report of the members' standing in the sweepstakes to the newsletter editor by the deadline for publication in each newsletter. Passed. 
#15) Article IX, Section 4 - The Constitution can be amended by 2/3 vote of members in good standing at the time the vote is taken, as reflected in the records of the Secretary and the Treasurer of the North American Lionhead club. Changes are to in effect thirty (30) days from the date of the vote. Proposed change - The Constitution can be amended by 2/3 vote of members at the meeting who are in good standing at the time the vote is taken, as reflected in the records of the Secretary and the Treasurer of the North American Lionhead Rabbit Club. Changes are to be in effect thirty (30) days from the date of the vote. Passed 

The Secretary was instructed to send a note of thanks to the Constitution Committee for all the work that went into preparing these proposed changes.
Becky expressed the club's thanks to Bob Whitman for his work as club President and the Whaleys gave him an etched glass . . . .
Sweepstakes - The awards were handed out to those present. Dawn Guth won 1st place. Cheryl Rafoth offered to take home and mail out those not picked up.

Meeting was adjourned at 3:00pm.

