Minutes for the Board of Director’s meeting, North American Lionhead Rabbit Club
Held on October 14th, 2008 at the Grand Rapids ARBA National Convention

Meeting was called to Order at 8:00 p.m. present were: President Gibbons, Secretary Wetzel, District 3 Rep, Gibbons and District 7 Rep, Swan

Secretary’s Report:  For the BOD meeting in Columbus Ohio was approved as read, Motion by Rep Gibbons, 2nd by Rep Swan, approved by all.

Treasures Report:  Not presented, Treasurer Witchey not present as of yet.

Committee Updates:  new members to the following committee’s, motion to accept by Rep Swan, 2nd by Rep Gibbons, approved by all.
Auction: NEW CHAIR – Lisa Brown.

Youth: NEW MEMBER Jennifer Langaniere
Website: NEW MEMBERS, Diane Ostrem, Nita Shannon, Leanne Good
Logo: NEW MEMBERS: Stacie Jasenovec, Nita Shannon, Lisa Brown, Amy Whitmore

National Show Committee: NEW MEMBER Lisa Brown, 

Meeting was tabled at 8:15, returned to the Hotel and was un-tabled at 8:30 when Dist 6 Rep Westoff joined the meeting.

Agenda Item #1: 

Sweepstakes awards:  New request from Chair Sadie Welsh regarding awards.  Looking to provide a wider variety of awards.  Discussion about what was the original intent.  Because we do not have sanction fees coming in, which is where clubs generally get their money for awards, we have to support the awards through internal funding.  Original intent was for paper certificates to be mailed.  Current request was for cups and ribbons for placings but the expense was estimated at over $500.00.  Process includes top ten placings in each category.  We have expanded the categories by variety and district as well as Youth and do we still want to go to ten placings and what do we want to do for expenses.  The motion was made by Rep Gibbons to go back to certificates for each group/division and mail them out without frames, 2nd by Rep Swan, approved by all.

Agenda Item # 2:

Ballot Committee for counting ballots in regards to the Amendment to the Constitution at the General Membership Meeting.  Suggested people are: John Witschey, Leanne Good, Lisa Brown.  Motion by Rep Gibbons to accept, Second by Rep Westhoff, approved by all.

Agenda Item # 3: 

Audit Committee.  Rep Westhoff will see if he can find some people in FL to do the audit if we are unable to find anyone available at the convention.  Wait til the General Membership meeting to see if we need to continue with this item.  Tabled.

Agenda Item # 4

Website, what is allowed by the Directors and how issues should be handled.  Comments about it being a quick and easy way to get general info out to the membership vs. continued fuss about nothing that is related to the NARLC as a governing body.  IE, changes to the standard, who has what, good, bad, indifferent judges is all crap for the masses and doesn’t need to be commented on. Discussion around who can post since the NARLC does not affiliate with ANY chat.  Motion by Rep Westhoff that only the President can make any OFFICIAL communication to the chats.  All other posting by DR’s can be Opinions but should not be signed by title of affiliation with the NALRC.  Reminders about MM ads, deadlines may be done by Chairs or DR’s .  Seconded by Rep Swan, approved by all.
Agenda Item # 5

Constitutional Amendment.  Discussion was around the fact that the motion can not be tabled.  This is the opinion of a couple of Constitutional professionals outside of the NALRC.  The suggestion is to have someone at the GM meeting “amend the Amendment” by asking that the word “Executive” be stricken from the two places it is located.  This will maintain the intent of the original maker of the Amendment as well as clear up the issues that some of the membership has with the description of said Amendment.

Agenda Item # 6

Youth Committee.  Kate Kramer is having problems getting volunteers for her committee.  The board would like to see at least one more adult on the committee.  The Board would also like to see the updates for the Youth Pages on the Club Website  updated a bit more often.  There has been a request for another money making event at the ‘08 national shows, but for what?  It does not seem to the board that there is any activity within the Youth group and they already have money from the 06 Convention that is available to them for awards for Youth activities.  The Youth does not need to “sponsor” their Youth Show, it is part of the “National Show”.  It was agreed that if there is not any more support for the Youth and they do not update the website by the first of the year, they will be disbanded until further evidence of interest is expressed.
Meeting adjourned at 9:28 p.m.

