North American Lionhead Rabbit Club ~ Board Meeting Minutes  ~ May 2nd, 2007

Meeting was called to order @ 2:05pm by President Gibbons.  Theresa Mueller was appointed as acting secretary in absence of Secretary Arden Wetzel.

Attendees:  President Gail Gibbons, Vice President Jeremy

Armstrong, District 1 Director Theresa Mueller, District 3 Director 

Sarrah Gibbons, District 5 Director Lynne Schultz, District 8 

Director Carolyn Charville.

Committee Reports:

2008 Show Committee:

Live Auction Chair, Lisa Brown, has resigned.  Sandy Wild (Show Committee Chair and Live Auction Committee member) has stepped in to fill the duties of the Chair through the conclusion of the 2008 National Show.

Discussion on continued issues with the selection process for the Live Auction.  Current selection process continues to cause hard feelings over which animals are or are not selected.  Discussed a few options in regards to pre-donations versus donations at the 

show.  It was decided that new board could decide the direction of this fundraiser event for the 2009 show

Discussion about the current show software owned by the club, Luckyfoot.  It is not user friendly.  Some issues this year included alignment of printing on cards and printing more than one exhibitor name on the comment cards.  It was noted that the manual for the software is not in same household as the software and that we would attempt to remedy that prior to 2009 National show.  

Discussion on whether to allow ear changes for 2009 National Show.  That would be up to the 2009 Show Secretary and Show Committee.

Discussion on wonderful job done by the entire 2008 National Show Committee. Don’t forget to thank them for the time they’ve devoted to making this show a success.  Sandy Wild has been a wonderful chair.  The possibility of asking her back as chair for the 2009 show was discussed.  It was decided that the appointment of the 2009 Show Committee would be left to the incoming President to fill.  Current President Gibbons expressed that she’d be willing to offer appointments to the current board based on the recommendation of the incoming president once all intents were filed and it was determined who would be filling the office.  

Old Business:
The Board voted in April to Bond the position of the club Treasurer.  Vice President, Jeremy Armstrong, will look into this process and see what it entails.  The incoming Treasurer will be the first that the club will bond.  It was also discussed that we may want to add a clause to the Constitution/By-Laws that any individual filing an intent to run for Treasurer, must be able to be bonded, as there are circumstances were individuals are not able to be bonded.  This will be reviewed by the Rules Committee.

Discussion on possibility of adding President, VP, & Secretary as signors on the club account.  Currently if the Treasurer cannot attend Nationals, blank, signed checks are sent via Express Mail to the Secretary or President.  If we add additional signors on the club account, we’d be able to have one of these officers sign the checks at the show rather than sending signed checks through the mail.  The Board was in agreement that this would be a good   

policy to initiate when the accounts are set up with the incoming Treasurer. 

New Business:

Discussion on looking into club liability insurance to cover the club from law suits resulting from an accident during the National Show.  Vice President, Jeremy Armstrong, agreed to look into this at the same time he looks into the process of bonding the Treasurer.

Announcement of new Youth Chairperson, Louanne Coates.  She’ll be discussing with her committee some fun activities for the youth at ARBA Convention in Kentucky this fall.

Discussion that we may need to find a new booth Chair for 2008 ARBA Convention.  Current chair, Leeann Good, may not be available due to a new job.  President Gibbons would confirm with Leann whether she’ll be able to stay on as chair.

Kate Kramer’s National Show entry fees were returned to her following a tragic dog attack which made it impossible for her to attend Nationals.  The board was unanimous on the decision to return the entry fees.  

Discussion on issues with website updates and request to remove webmasters.  Webmasters, Gail Gibbons & Sarrah Gibbons, both resigned from their webmaster duties.  Gail will remain on the

committee, but Sarrah requests that she also be removed as a 

committee member.  It was discussed that updates need to be done in a timely manner and that there needs to be more open communication between the committee members, webmasters, & committee chair.  

President Gail Gibbons recommends appointment of Jeremy Armstrong as interim webmaster.  Carolyn Charville moved to accept the recommendation, Lynne Schultz seconded the motion, motion passed by all.  A notice will be put into the upcoming issue of the Mane Musings requesting applications from anyone interested in serving as a club webmaster.  

Discussion on how committee members can be removed.  President Gibbons contends that committees serve at the pleasure of the president, but several board members present believed that the removal of committee members would require board approval.   No resolution reached, but will recommend that this issue be looked at by the Rules Committee.  

Discussion on how votes are counted for internet meetings.  Currently all members are assumed to be present whether they offer any input into a discussion and regardless of whether they offer a vote or not.  This assumption affects the number of votes required for a motion to pass.  Several board members expressed concern at whether a member who never expressed an opinion nor offered a vote (even if it is just to abstain from voting) could be considered present.  President Gibbons expressed that she would continue counting  internet votes the way she has for her entire term for the duration of her term in office.  If the new Board wished to revisit this issue, then it could be revisited when they take office.  

Meeting Adjourned 4:17pm 

Respectfully submitted

Subject  to corrections/approval

Theresa A. Mueller 

General Membership Meeting

North American Lionhead Rabbit Club

May 4th, 2008 – 8:58 A.M.

  Meeting was called to order by President 

  Gibbons.  

   No Secretary’s Report.  

   No Treasurer’s Report

Committee Reports:
Show Committee Recognized, everything was well run and went smoothly.  The entire group did a GREAT job! 

Hospitality Committee was thanked and the area was a great hit.  Lynne & Gale Schultz did a great job and everything 
was nicely done.

Youth Committee:  Louann Coats & Marilyn Kohler

Made $105.00 on their raffle
Scavenger Hunt was a lot of fun and a success for those who  
participated
Will come up with things to do for the Youth for Kentucky.
Guide Book Committee:  Melissa Kelly

Melissa asked for help for contributions for articles and items 
to put in the new guide book.
Discussion around using some of the articles from the past Mane Musings in the new guidebook
Get ideas on the cost of printing so solicitation of ads could begin, might drive interest in articles and participation.
Send all pictures to Melissa Kelly ~chickenwrangler@aol.com
Ask for specific items from specific people.  Don’t seem to get 
much response from a general “cattle call”.
Asking for volunteers for the Archiving Committee

Old Business:


None

New Business:

Friday Board Meeting Updates

Web Masters Gail and Sarrah Gibbons resigned

Jeremy Armstrong appointed as new Webmaster.  He will work with chair, Sadie Welsh, to update the site with the National results.

Website committee will place ad looking for new webmasters. Anyone interested should submit a resume.

Jeremy Armstrong will look into bonding the new treasurer; felt it may not be worth bonding the old treasurer due to length left in office.

Incorporation has been completed

Jeremy Armstrong will look into Insurance for the club while at the Ohio Show.

Committee appointments will be on hold until the new officers take office.

Show committee chair, recommendation is to have Sandy Wild do it again if she is willing

Awards and Auction Chairs, will wait to see who the new board recommends for the Awards Chair and go from there.

Motions:

Jeremy Armstrong made a motion to replace the coffee maker that was used by the hospitality group since it no longer works.  Second by Cheryl Rafoth, passed by all.

Dawn Guth made a motion to buy or rent a sound system for next year.  Second by Dan Young, passed by all

Sandy Wild made a motion to get signage for the varieties for above the cages, second by Dawn Guth, passed by all

Motion by Arden Wetzel to pay for the entry fees for the Presentation animals for Gail’s presentation, second by Theresa Mueller, one abstention, passed by the rest, motion passed.

No other new business, 

Meeting Adjourned at 9:25 A.M.

Respectfully submitted,

Arden W. Wetzel, Secretary NALRC

