	North American Lionhead Rabbit Club
Board of Directors Meeting
Saturday, May 1, 2004 


President Bob Whitman called the meeting to order at 8:10am.
I. Roll Call of Officers
Present were
President - Bob Whitman
Vice President - Dawn Guth
Secretary - Becky Whaley
District 6 Director - Sanders Whaley
District 3 Director - Sarrah Gibbons
II. Reading of the Minutes - Secretary had minutes from the General Membership Meeting held Nov. 4, 2003. No Board of Directors meeting was held at Convention due to lack of a quorum.
III. Treasurer's report - Bob Whitman distributed copies of the Treasurer's report submitted by Carolyn Wright. It reflected an ending balance of $3,142.18. The supply cost for the newsletter was discussed. Bob will send a certified letter to the editor asking for the return of the stamps and ink cartridge sent to her.
IV. Communications and Bills - Becky read an email from a Japanese breeder interested in showing at ARBA shows and possibly having a link on the club's web page. Becky will answer and refer them to the ARBA office. 
V. Report from Officers, Committees, & Delegates - 
President - Very bad year with editor and webmaster problems. Reported that a couple has volunteered to handle the newsletter. Two offers to take over the club's web site - Sarah Girth from ND and Gail Gibbons from MN. There has been no response from Karen Horn. Bob will send Karen a letter instructing her to give him the codes to change the location of the club's web site. She will need to return the amount previously paid for server space. It was voted that Gail Gibbons take over responsibility of the web site.
Vice-President - no report
Secretary - Becky asked for more Guide Books. It was noted that we will have to do a new one after Arden Wetzel presents in November, 2004, and the form from the Standards Committee is received. 
Directors - no reports
VI. Unfinished Business - 
Club logo - Dawn Guth reported that Sherry Callen is working on this.
Convention - Gail Gibbons and Dawn Guth are in charge of the booth, which has already been secured. Gail will check on getting a new club banner done. It was noted that Karen Horn has the club's anti-fatigue mats, storage bin, brochure holders, and scales. Bob will contact her about returning these items. Bob said he would be in Europe just before Convention, and Gail Gibbons said they probably would not attend. Everyone should communicate well before departure time so everything is arranged and handled.
Youth Program - Julie Krikke sent Bob a packet of youth suggestions. She would like to see youth given a Lionhead with forms to complete and turn-in to the Youth Director. This project was tabled for discussion later.
VII. New Business -
Membership - Becky reported that she has not dropped anyone from the club membership list because of no renewal notice in the newsletter. She did try to send emails but found a large portion returned. The next newsletter will be sent to all on the list and then anyone 60 days delinquent will be dropped. Becky asked about membership applications of members before she took office. No one knew where they were. Dawn moved that the membership lists for each district be sent to the District Directors and they contact members and get us a corrected/current membership list. Motion passed.
Newsletter Editor - Discussed items that should be included in the next newsletter. Must get these to the new editors asap.
Club Web Site - The Gibbons will contact Island Gems and Karen Horn about moving or updating the web site.
Elections & Committee - It was noted that Carolyn Wright is running for office so she can not be on the Election Committee. Robert Nettles passed away this year. Sarrah suggested the club get 3 people who live in California or Ohio where there are lots of members who live close together. Motion was passed to select the Election Committee from Ohio. Bob will ask Martha Brown to chair. Letters of Intent must be postmarked to Becky by May 15. Becky will work with the chairman on ballots, mailing labels, etc. A motion was made and passed to correct Article 4, Section 6 of the Constitution to read "Candidates for office must notify the Secretary of their intent by May 15 prior to the election." This was so it will agree with Article III, Section 1 of the By-Laws. A notice will be sent by the Secretary to Diane Ricketson, chairman of the Constitution Committee.
2005 National Show - A motion was made and passed to hold the 2005 National show on April 30 in Columbus, Ohio. Sanders and Becky Whaley agreed to be the show superintendent and show secretary. It was approved to include the banquet reservations on the entry ballot so all is paid for with one check to the club.
General Membership Meeting - It was noted that no announcement notice concerning the General Membership Meeting was given to all club members. Because of this no General Membership Meeting could legally be held.
Meeting was adjourned at 9:30am
