	North American Lionhead Rabbit Club
Board Meeting 
May 17, 2003


The meeting was called to order by Bob Whitman, President, at 5:45p.m. at the Lionhead Booth in the convention hall. Bob asked Cheryl to write minutes for the meeting.

Present: Gail Gibbons, Zone 3 Director: Theresa Mueller, Vice President: Cheryl Rafoth, Zone 1 Director: Bob Whitman, President.

Treasurer’s Report:
Bob Whitman gave the report for Brenda Lindner. As of April 26, 2003 the account was $2561.46. This does not reflect all of the expenses or any of the income from the Ohio Convention.

2003 Show Committee Report:
There were 204 Lionheads shown on Saturday for the convention!

Publication editor’s report:
Gail reported that the newsletter was great but that we could use more advertising.

We ran short of awards for some reason. More need to be ordered for those who did not receive them. The club will do this at club expense. (Later: some awards were donated back so that others could have them. It seemed that everyone who wanted an award received one.)

Old Business:
Website: There has been lots of discussion about whether the club should move the website from Gail’s website so that there is not misunderstanding that her personal site is also NALRC’s site. Gail has recently changed the URL site and it is now possible to reach the NALRC site without going through Gail’s personal site. This seems to help with problems that board members were having regarding the confusion with the two sites. The club needs to advertise the new URL: www.lionhead.com/NARLC By going directly to this address, one does not reach Gail’s site first. This may help with confusion. Theresa recommended that we consider getting a committee for the web site and look into expenses for a site and a webmaster. The committee would then make a proposal to submit to Bob. Anyone interested in being the club webmaster should submit their intent plus the costs they would incur and send this to Bob Whitman. This would be then voted on by the Board.

2003 Nationals:
Bob will check to see if we can exhibit live animals at the ARBA convention in Kansas this year on November. Karen Horn was asked to chair our booth for the convention and be our “point person!” She accepted! We are lucky! Thank you, Karen!

New Business:
- Quorum: Gail motioned that we add an amendment to the By-Laws requiring a quorum for board meetings. This was discussed and we decided a quorum would be five (5). Cheryl seconded this. The motion was passed.

- Two-Year ARBA membership: Discussion was held with regards to being an ARBA member for two years prior to holding an office in the NALRC. The club is young and in some cases members have submitted their intent to run but their two-year ARBA membership falls short of the requirement. It was decided we would stick with the constitution and would require a member to be an ARBA member for two years prior to running for an NALRC office. If some offices are not filled, the president will appoint members to fill the vacancies pending board approval. Our Secretary, Diane Ricketson, will mail ballots to all members as outlined in the constitution.

- Free-Memberships: A discussion was held with regards to offering free-memberships to individuals in raffles and door prizes. There was a motion on the floor for this but it died for lack of a second. It was decided that at this time the club would not accept solicitations for free memberships. 

- Logo:
Board members present liked the award design lionhead as an option for our logo. We are still looking for a club logo. Anyone interested can submit their design to Carla Clifton.

- 2nd National Lionhead Show: We have been invited to attend the Ohio State Convention for 2004. Theresa motioned that we accept this invitation to have a 2nd National Exhibition Show in conjunction with the Ohio Mini Convention in 2004. It was seconded and passed.

- Memberships: In order to keep a current club membership list, it was decided that if a membership has lapsed for 60 days with a reminder, it will be removed from the master list.

Meeting Adjourned at 6:35p.m.
Meeting Re-convened at 6:45 to bring up one more discussion.

Bob opened a discussion regarding the standard that was used in Saturday’s show. There appeared to be several changes to what was believed to be the Wetzel Standard. Gail had turned in the standard for the show and said that it was the Wetzel Standard. The question of flank wool came up and she said these were changes Arden had made and sent to ARBA. The other board members present were not absolutely positive this wasn’t correct so she was told we should have printed the standard so all exhibitors would know exactly what was being used before the show began. She said it was on the website. Discussion dropped.

Meeting adjourned at 6:55p.m.

Submitted by:
Cheryl Rafoth
Acting Secretary for Diane Ricketson

