NALRC Board of Directors Internet Meeting – August 18, 2008 – September 1, 2008

Results:
1) Vice-President Armstrong would like to recommend the appointment of Theresa Mueller as interim President. 

Voting “Yes”: Carolyn Charville, Lynne Schultz, Rusty Westhoff, Judi Amon, Sadie Welsh
Voting “No”: Arden Wetzel, Lynda Swan, Sarrah Gibbons
Abstaining: Theresa Mueller
Did not Vote: Denise Sousa, Bernadette Witschey
5 – yes
3 – No
1 – Abstain
2 – Did Not Vote
**Motion did not pass due to lack of Majority Vote (6 needed)**
2) Motion Submitted by Lynne Schultz

Whereas the NALRC Constitution reads  “The rules of parliamentary procedure comprised in Roberts Rules of Order shall govern the proceedings of this organization "unless otherwise stated in the Constitution 
and/or By-Laws of the North American Lionhead Rabbit Club".”
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 Whereas, the NALRC Constitution does not have a clear laid out scenario on the resignation of a President where the club has a president elect.
Whereas the NALRC Constitution does provide that the President position is an elected position.  “The President, Vice President, Secretary, Treasurer and nine (9) Directors shall be elected by the general membership.”
 Whereas the definition of President-Elect
A President-elect is a political candidate who has been elected president but who has not yet taken office.
 Whereas the By-Laws of the NALRC Constitution provide for the Election procedures for the president-elect among the other positions.
 Whereas Roberts Rules of Order specifically states “It should be noted, however, that if the bylaws provide for a president-elect, they usually provide also that the president-elect shall precede the first vice-president in the right to preside.” 47-30
 Whereas the NALRC has held 2008 elections and Theresa Mueller is president-elect.
 Whereas there is concern about the vacancy of the position of president in our club.
 Whereas what the District 3 Representative has quoted as the succession is not valid when there is a president-elect that has not taken office, so long as the Bylaws of the NALRC Constitution have an election procedure outlined. [image: image2.png]



 Whereas this action will resolve the issue of the vacancy in the presidency and provide for smooth transition and continuity within the board.
 Whereas it is our responsibility to promptly move our president-elect into the President position as per the guidelines set forth in Roberts Rules of Order, 10th Edition, Newly Revised. DaCapo Press, 2000 page 436 Section 47;30
Voting “Yes”: Carolyn Charville, Lynne Schultz, Rusty Westhoff, Judi Amon, Sadie Welsh
Voting “No”: Arden Wetzel, Lynda Swan, Sarrah Gibbons
Abstaining: Theresa Mueller
Did not Vote: Denise Sousa, Bernadette Witschey
5 – yes
3 – No
1 – Abstain
2 – Did Not Vote
**Motion did not pass due to lack of Majority Vote (6 needed)**
3) Motion submitted by Sarrah Gibbons

Whereas the board of the NALRC is governed by the Constitution of the club.
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Whereas the NALRC Constitution states that in Article VII section 2 " the rules of the parliamentary procedure comprised in Roberts Rules of Order shall govern the proceedings of this organization unless otherwise stated in the Constitution or By-Laws of the NALRC"
Whereas the section that is being quoted by the Vice President from Article V section 2 "shall perform the duties of the president in the absence, disability or disquialifation of the president" is NOT addressing the resignation or lack of a President. 
This section is simply saying that if the president can not make a meeting, or becomes ill and is for a time unable to fulfill the office or is disqualified such as has charges brought against them and would not be able to chair or oversee the board while they deliberate that question, the vice president would act as president. It is not addressing the lack of president all together.
Whereas Roberts Rules of Order is VERY CLEAR on what happens when a president resigns.
Article 10 section 58 Chair or president
under the sub heading additional duties of the President of a Society and the Vice President
"It must be remembered that the first vice president must preside in the presidents' absence. In cases of the president's illness, resignation or death, the first vice president is first in line to assume the presidency for the unexpired term unless the rules otherwise specify how the vacancies should be filled. It is a mistake to elect a vice president who is not competent to perform the duties of the president." [image: image4.png]



 
Whereas our constitution has no additional section on how a replacement president is selected, most likely because it is pretty basic understanding of the offices of president and vice president. If there is no president then the vice president takes the office. Even you basic 4Her knows that. When the president of the United States resigned the Vice president took over, when they have been killed (died) the vice president took over. When they had surgery the Vice president took over only until they were out of anesthetic and could function again. This is very very simply and basic parliamentary rules.
 
Whereas this board is now in violation of the club's Constitution it must address the Vice president and resolve this matter.
 
Whereas this inaction of the board has placed the club in a very dangerous place since the loss of the vice president will leave the club with no clear leader under our constitution.
 
Whereas the board has failed to remove the vice president for his unwillingness to fulfill his office [image: image5.png]



be it resolved that this board step up and fulfill its duty to the membership by assuring a smooth transition of the vice president to the office of president and pressure for a prompt appointment of a new vice president to assure the continued smooth running of the board and the cub.

Voting “Yes”: Arden Wetzel, Sarrah Gibbons, Lynda Swan
Voting “No”: Carolyn Charville, Lynne Schultz, Rusty Westhoff, Judi Amon, Sadie Welsh, Theresa Mueller
Did Not Vote: Denisa Sousa, Bernadette Witschey
3 – yes
6 – No 
2 – Did Not Vote
**Motion Failed**
