NALRC Board Meeting
Friday, April 30, 2009 ~ 6:00p.m.
Columbus, Ohio 

Meeting was called to order at 6:15p.m. during a tornado siren and heavy rains.
President Theresa Mueller appointed Cheryl Rafoth as acting secretary in the absence of club secretary, Arden Wetzel.
Present ~ Theresa Mueller, President; Jeremy Armstrong, Vice President; Dawn Guth, Treasurer; Cheryl Rafoth D1; Sandy Wild D5; Rusty Westhoff D6; Carolyn Charville D8; Melissa Kelly D9. 

A motion was made to dispense reading the previous minutes and to accept them as printed in the Mane Musings.
m/s/a 

Treasurer’s Report 
Dawn reported that the current balance is $13, 075.53 as of April 29, 2009.  She will send a detailed report to the Mane Musings editor to be inserted into the July issue.  Dawn asked if PayPal was something the club wanted to pursue and went over some of the pros and cons of offering this service to members.  It is a convenience that we have lived without and at this point many of us didn’t feel ready to do this.  Theresa will open this up for discussion with the Board over the Internet once we all return home from the show.
Dawn submitted the yearly audit to the Board.  One item remained outstanding from the previous Treasurer’s term.  The Board voted unanimously to close this item and move forward with a clean slate. Cheryl made a motion to accept this and Dawn seconded it.  It was a unanimous decision to consider this done. 

Old Business
Dawn completed the bonding paperwork and the new bank account has been set up and is active.  Dawn and Theresa are now co-signors on the account and both are covered under a new club bond. 

Lynda Swan has been re-paid for the logo copyright expense. 

Committee Reports
Show Committee - Theresa thanked the Show Committee for all their hours of dedication in the last few months in preparing for this National Show.  It was a huge accomplishment.  Sandy Wild reported that the committee worked well together and was ready to move forward with a great show on Saturday. 

Live Auction ~ There were no issues with the selection process this year as there were only 12 donors, so one donation was accepted from each donor.  The quality of the stock donated is deep this year.  This committee is now the Fundraising Committee and will continue to look into ways to raise money for the club.  They will hold our first annual merchandise auction with the banquet tomorrow evening. 

Website ~ The new website was launched and updates are being done in a timely manner.   

Merchandise Committee ~ The club’s on-line store at Café Press is up and running.  Orders have been low to date, but that’s to be expected in the current economy. 

Youth Committee ~ The committee will re-explore activities for the 2010 National Show. 

Sweepstakes Committee ~ The current sweepstakes contest will run through December 31, 2009.  The new year will begin on
January 1, 2010, moving the contest to a calendar year in 2010.
.
Promotions Committee ~ Melissa reported that the new Guidebooks are here.  They will be sold at the show for $5 each.  This price will hold til September 1, 2009 when the price will go up to $10.00 each.  A guidebook is included with all new memberships.  Current members can order a copy through our Promotions
Chairperson, Melissa Kelly. 

Rules Committee ~ The By-Law revisions have been completed and approved by the board – no current issues at this time 

New Business
The Board was in agreement that the internet meetings and voting have been going very well and that most motions will be tabled for discussion/voting by the entire board via the internet after Nationals.  This will ensure every board member has a vote on important issues.   

Reminder that Letters of Intent are due by May 15, 2009. 

ARBA Convention Booth ~ A discussion ensued regarding the Booth at ARBA convention in San Diego.  A booth chair is needed.  Theresa posted in the last Mane Musings asking for a Booth Chair, but has had no response to date.  If there is no one willing to chair the booth, we will not host a booth in 2009.  Finding a volunteers to man the booth for the Convention has been notoriously difficult in past years and this job has typically fallen to the chair to man the booth a majority of the time.  Theresa will bring it up at the membership meeting on Sunday morning,
May 2, 2009 and see if any of our California contingency might be interested in chairing this project. 

Show Software ~ NALRC owns the Luckyfoot software.  There have been complaints regarding this software and how difficult it is to use.  Theresa purchased the Grand Champion software on her own this year for Cheryl to use at this show.  This was a very easy program to navigate and their technical support was wonderful when issues did arise.  The renewal cost is $59 each year.  Theresa will put a motion before the board to see if they would be willing to cover the renewal costs for next year. 

Old Show Awards ~ Discussion was held about old national awards which the club has been storing for several years now and how to make use of these.  Melissa made a motion that they could be used as door prizes at the banquet.  Rusty seconded it.  Vote was unanimous to utilize the awards as door prizes at the banquet. 

2009 National Awards ~ Theresa caught the Board up on the stressful issue of the difficulty in communicating with this year’s Awards Chair on the National awards.  When Theresa and Sandy were unable to contact the Awards Chair the week prior to the show, they contacted the company making the awards and were able to have the awards shipped directly to the show.  Unfortunately, it was discovered that the order had been placed for all 26 BOV and BOSV Open aprons instead of just those that were sponsored.  By the time Theresa and Sandy intercepted the order, the aprons had been embroidered and it was too late to cancel those we did not have sponsors for.  The club will need to cover the expense for these. 

Rosettes ~ A discussion was held on what to do with the left-over rosettes from previous years.  We keep hauling them to and from the show in the container but what for?  A suggestion to clip off the front ribbon and then auction the ribbons off to specialty clubs was made.  Theresa will look into this and be sure there is a good inventory of what we have by the end of the weekend. 

Dawn made a motion to adjourn at 7:5p.m.  Carolyn seconded it. m/s/a 

Respectively submitted, 

Cheryl Rafoth, D1
Acting Secretary 

