Promotions Committee Report

The promotion committee is continuing full steam ahead on our new guidebook. The publisher has been selected, print date and deadlines with the printer have been established. We have set February 1, 2009 as our deadline for all advertising, articles, and photos to be submitted. Postcards announcing our advertising campaign are going to the printers this evening and in addition, the committee is planning an online auction for advertising space on the books available cover space. The auction will run from December 1-15. Article collection has already begun and placement in the book and assigning pages will be next week's agenda followed by a second round of article solicitation to fill in gaps. Also planning for cover page design contest will be discussed in the near future. If anyone has anything they would like to contribute please contact me at upthemountainrabbitry@yahoo.com
Sweepstakes Committee -  

Hello everyone.  The 07-08 sweepstakes certificates will be sent out with the Winter Mane Musings.  Thank you to all the participants from the previous year and to all the people who worked together to get the awards out. If you have any questions about your certificate please contact the sweepstakes committee Chair.   Some wording for the sweepstakes awards will be changing shortly. It will not effect how your sweepstakes program points are counted.  Information will be available under the 'News' section of the website when details are available. As always let us know if you have any questions or comments about the program! ~Sadie Sweepstakes Chair

Website Committee - 

Hello everyone.  In November the NALRC launched a new website.  Some things have changed, and some have stayed the same.   New emphasis has been put on education.  So keep an eye on the 'About Lionheads' information to see articles of interest from the MM and other bits of information which we hope will help those new to Lionheads, as well as those who have been with the breed for years.  Also please note, all issues which are put before the Board for a vote are listed under the 'News' section.  This is the best way to find out what's currently going on with the club.  You can also find out how your district voted on every issue, listed under the 'meeting minutes' of the website. Remember that being a member of the NALRC also allows you to be listed under the 'Members' page.  If you wish to be listed there (and aren't already) send us your Name, Email or Website address, and State.  It's a nice way to get your name out there as a breeder in your areas. We hope that you find the new design fun and easy to use!  As always, let us know if you have any comments or questions. Sadie ~ Web Chair   

Rules Committee

So far, the Rules Committee seems to be finding it's groove.  We have settled into using a closed Yahoo Chat Group as our means to conduct business in an open discussion type forum.  This chat group will also serve as a complete archive for all business transacted by the Committee, (as I am sure you well know, since you also have access to our chat group.) 

 

Our immediate goal is to have the By-Laws in order by January 1 so that we may present them to the Board.  We have agreed upon the organization of the articles of the By-Laws to date, and are presently going over each article.  As of today, we will be concluding revisions to Article 1.

 

Our long-term goal is to gather and organize all Standing Rules into procedural guidelines, such as "General Rules", "National Show Rules", "Sweepstakes Rules", "Live Auction Rules". or other categories that need to be determined.  It is my hope that future committees will be able to use these guidelines to help give the club the flexibility to grow and change as needed.

 

Lastly, the committee will also continue to monitor and review Board business as transacted to see where approved motions and guidelines will need to fit into our Constitution, By-Laws, or Standing Rules.

 

Due to the Thanksgiving Holiday, discussion is officially "tabled" until December 1st, however members willing to continue to work on the By-Laws project may do so.  The beauty of having everything done via Yahoo chat is that all members can go back and review discussions as many times as they want, and post comments at all times of night or day.  Members can also post updated files and other information pertinent to committee business.  I think that the committee members are finding that this a flexible way of getting things done.  The other attractive feature of this method is that everyone on the committee knows where to find the information, and there is no chance of lost or missed emails or communications.

 

After December 1, the committee will have a very short time, (especially considering the Christmas Holiday) to pull the remaining articles together so that we may present the completed By-Laws to the Board for approval.  I feel confident that the group will do the job necessary to get this done on time.

 

Respectfully submitted,

 

Lee A. Nevills 

Show Committee

Hi all,

 

I am happy to say that our 2009 NALRC Show Committee is making excellant progress for our National Show.   We are all working together well, and everyone is bringing new ideas, and new ways of doing things to the discussions.  This should be a classy, well run Nationals that allows our beloved  Lionhead breed to shine !  

 

We have been discussing a variety of hotels and compiled a list to give folks a chance to choose a hotel that fits their needs.  The area offers many hotels, and our list offers hotels that allow animals, and hotels that do not.  

 

We have also been discussing awards, and the information concerning sponsorships of awards should be available on the clubs website in the first part of January.

 

The other committee chairs report that everything is going well in their areas.

 

Check the NALRC website often at www.lionhead.us  for updates !

 

Sandy Wild

2009 Show Committee Chair

wildhaven@aeroinc.net
Newsletter Committee
 
The Mane Musings continues to go out on time and is filled with great information for all our members.  Cheryl has moved to mailing it in manilla envelopes which has been a real positive on many fronts.  First, the newsletter arrives in great shape with no torn pages, there are many fewer lost issues for our members, and it saves time because the labels and stamps can be put on the envelopes while the issue is at the Printers.  Cheryl has looked into moving towards a heavier stock paper for the cover and back page and even has looked into this page being color but at this time in the history of our club, we just cannot afford the extra cost associated with this improvement.  We definitely will continue to look at being able to do this in the future.  We have also looked into mailing the newsletter as a non-profit but the advertising inside doesn't allow us to do that.  We have looked at bulk mail but the issue of timing comes up when it could take up to 3 weeks for bulk mail to arrive after it has been mailed. For now we are mailing everything first class to each member and filling each issue to brim with as little "white space" as possible.  All else is running smoothly with our committee. 
