Committee Reports 

Merchandising Committee Report - February 28, 2009

The merchandising committee launched the official club store earlier this year just in time for placing your orders for Nationals! Take a moment and visit the club website and click the link for the store. There is a wide selection of merchandise for you to choose from. Everything from t-shirts to grooming aprons. Orders will be shipped directly to you. CafePress offers a 100% satisfaction guarantee, so buy with confidence. Show off your love for Lionheads with some fantastic NALRC merchandise!

Stacie Jesenovec

Merchandising Chair

Newsletter Committee Report - February 28, 2009

The newsletter is continuing to go out on schedule with out a hitch. Cheryl is doing an excellent job as usual. It has been packed with lots of useful information and no wasted space.

It has helped tremendously to send the newsletter out in the envelopes. This allows time for Cheryl to get everything set while the newsletter is at the printer. All she has to do is slip them in and off they go. We have had tons of positive feedback on this system. Cheryl has also looked into non-profit mailing, but that won't work since we accept advertisements. What we may be able to do is to get a bulk mailing permit. We send out over 200 copies so we have to figure out if the cost of the permit is worth it at this time or if it is best to continue to send them out via first class mail.

Lastly, I want to thank everyone who has advertised in the newsletter. These ads help to defray the printing and mailing costs and are very important in helping with it's success. If you have not done so yet, you may want to consider placing an ad in the next issue. It's a great way to get your name out there, plus help your club at the same time.

Amy Whitmore

Newsletter Chair

Show Committee Report - February 27, 2009

We are fast approaching the 2009 NALRC National show !  Our committee has worked very hard to make sure this show will be enjoyable for all who can attend.  

The  Live auction is gearing up for the process of choosing our line-up for this year’s auction.  This is an intense time for this committee, but we are confident they will do an outstanding job !

We will feature Youth activities that include a photo contest, a drawing contest, and a scavenger hunt in addition to the regular Youth show !   All of our Youth will be able to participate whether or not they can actually attend the National show.

The Banquet is planned, and we are looking forward to another great meal, and time to just chill out and enjoy our Lionhead friends without the stress of the show.  New this year, we will feature a Merchandise auction at the banquet.  Check the NALRC website for details.

Hospitality should be a big hit just like last year.  I am told there are new things in store for our hospitality booth.  

We have already received several donations for both the NALRC raffle, and the club’s Youth raffle.  If you would like to donate to either raffle, please feel free to do so !  We welcome all donations !

Awards have been finished up, our show secretary and superintendent are all ready to go, so I am confident this will be the best year yet !

If you are still undecided whether or not to attend Nationals, keep in mind that you will not find another place with so many Lionheads to see, so much to do, or so many Lionhead enthusiasts !  We look forward to seeing everyone !

Sandy Wild

2009 Show Committee Chair

Youth Committee Report – February 26, 2009

The 2009 Live Auction Committee has focused mostly on our rules over the last couple months.   We had two issues arise since we initially finalized our rules.  One was a question of clarification of donation age.  We had decided to make the donation age older this year to prevent the us from having to choose from 4 week old babies, so raised it to 12 weeks old at time of donation.  However, the wording was a bit unclear and there were concerns that we would get an influx of donations last minute since the donors all had to wait until the Lionheads were 12 weeks old to donate.  The committee decided to clarify this rule and allow 8 week old Lionheads to be offered, but maintained that they must be 12 weeks old by the selection date.  We think this clarified things for the membership, as well as allowed us an extra four weeks padding.

The second issue was concerns brought up about our rule #15 which states we will accept Lionheads that do exceptionally well at the show.  Last year the BOS buck was offered after the show and selected and there was a bit of hard feelings attached.  We believed by laying this out in the rules and setting clear cut guidelines we would keep there from being issues.  However, now some members feel that this is unfair because these later offered Lionheads do not have to go through the whole selection process.   But the main concern seemed to be that these later donations were more motivated by financial gain than generosity for the club.  The committee looked really hard at possibly adding the rule that any of these Lionheads accepted at the show would be a 100% donation to the club, thus relieving the concern that they were financially motivated.  The committee voted and decided by a majority vote of 4 -1 that we would keep the rule the same for this year.  Part of the reason is that we are so close to the show, that we are hesitant to start making changes for every complaint this late.  This is something that we will look into for next year.

We are very happy to have the board approve our Merchandise auction to be held at the banquet this year at nationals.  We have a few offers already of some great items.  We would be thrilled if the district representatives would consider putting together a regional basket or carrier of goodies for our auction.  If you’re interested or would like some ideas for items, please email me at purplekitty7@msn.com.  We are grateful for all support!

In closing I’d like to say that I believe that over the next year, with our committee transforming into a Fundraising committee, we will have the opportunity to look at our rules at a much earlier date and do whatever fine tuning needs to happen for next year.

And please consider donating to the live auction J

Becky

Sweepstakes Committee Report – February 26, 2009

            Our committee has been busy!  We have been working on clarification updates for the Sweeps Rules and have agreed on several wording changes which have been approved by the NALRC Board.  You will be able to read the entire list of changes in this next issue of the Mane Musings. 

             For the most part, the new wording and changes will take place beginning with the 2010 Sweeps year.  However, there are two rules that are taking effect immediately and I want to share these with everyone. 

             Beginning this year, we are moving to a calendar year for counting our sweepstakes.  The 2009 sweeps year will end December 31, 2009.  This means we are counting 18 months of points in order to get on the right rotation beginning January 1, 2010. The second decision that has been made that will take affect in the 2009 year is with regards to the number of awards.  After lots of discussion, the committee decided awards will be given to the top ten (10) point holders in the Overall Sweepstakes category in both Open and Youth. Certificates will be awarded to the top three (3) point holders in each District and the top three (3) point holders in each Variety for Open this year, and the top three (3) point holders in each District for Youth.  Variety points have not been counted in Youth for several years so we cannot change gears in the middle to give the Youth points and awards for the Variety category in 2009.  However, beginning in 2010 with the new Sweeps year, points will be calculated for both Open and Youth in Overall, District and Variety, making it possible to give awards in all three categories in both Open and Youth at the end of 2010.  It has also been decided that all awards will be given out at the NALRC National Show each year in May, where many more members attend, instead of at the ARBA convention in October.  For those not attending the National Show, the awards will be mailed.  

Sweepstakes Committee Members

Cheryl Rafoth~ Chair

Denise Sousa

Sandy Wild

Carolyn Charville

Aimee Ray ~ Counter

Promotions Committee Report- February 26, 2009

The promotions committee is at the finish line of their guidebook project. Over the past few months we have been extremely busy collecting articles and pictures for the book. Through the yahoo group we created, we posted all submissions for color and cover entries and voted on the winners. Cheryl Rafoth was the winner of cover design contest and PrideLands, Wildhaven, and La Lions were the winning bidders of our advertising auctions bringing in a total of $830.  Jennifer Hack was in charge of all advertising and did a wonderful job. I acted as curator of all materials and worked on the layout for the book. I would like to mention that without Lee Nevills we would not have nearly the information and pictures that we do have for the color varieties. If there was a more obscure color that we needed, Lee always came through and had a picture of it. Lee and I have made our own arrangements to show the committee’s gratitude and appreciation J This week we are diligently working on last minute editing and will be submitting the book to the printer the first week of March. The books are to be delivered to me in PA so that I can transport them to Nationals for distribution, hopefully saving the club some shipping charges.

Respectfully submitted,

Melissa Kelly

NALRC Promotions Chair

Rules Committee report - February 25, 2009

The Rules Committee was able to revise and submit the By-Laws to the Board, and they were approved as submitted.  I congratulate the entire committee on their timely effort in accomplishing this task, and thank them wholeheartedly for a job well done!

Next, we moved on to looking at what to do with the Standing Rules.  The committee had some brief discussion regarding organizing them into a coherent volume, or possibly foregoing them altogether. By majority decision, we decided to make a motion to do away with the Rules Committee's responsiblility for keeping the "Standing Rules".  This motion was passed unanimously by the Board.  This now makes each established committee the steward of their own set of rules as pertains to their activities.  Any material changes a committee wants to make to their established rules must be brought before the Board for approval.  Anything else not covered by the committees or the C&BL will also have to be brought to the Board for approval.  This makes the operation of our club more uniform with other rabbit clubs as affiliated with the ARBA.

The updated By-Laws, including all changes were sent to the President, the Guidebook committee chair, and the Website committeee chair for their records. 

The committee has nothing else on its agenda at this time.   

Website Committee Report - February 21st, 2009

We've had  a great start with all the webmasters officially on-board.  Thank you to Lee and Jeremy for their excellent job.  We have divided up the site into various tasks and assigned them to each of the webmasters based on necessary skill level and general availability. All requests are filtered through the web@lionhead.us address and then 'dispatched' to the appropriate area of reponsibility.  This process has been working very well and hopefully will prevent requests from being missed. 

Per member requests, Jeremy and Lee re-designed the homepage into the new 'button' format and simpler linking system.  We have also been working hard to get the national show section up and running with the help of the show committee.  As we have additional information, it will continue to be a 'one-stop-shop' for everything on the show. 

The committee has been discussing how to add information to the education section of the site.  They have also evaluated other rabbit club sites to see what we are doing well, as well as what we may be able to improve upon. 

Upcoming: we hope to update the youth section and perhaps make some changes there, especially with nationals coming up.  

We will be adding a link to the 'shop' section for the promotions committee. 

Thank you to the whole team for their hard work!

Sadie

Website Committee Chair

Youth Committee Report – February 26, 2009

We are currently working on getting ready for the upcoming Nationals in May.  We will be having several things going on.  We will be having a photo contest, drawing contest, scavenger hunt and a youth raffle.  If anyone wants to donate to the youth raffle, please feel free to do so.  We are hoping that we have a lot of artistic youth in our group and that they will be sending us some great pictures.  We are hoping to have a lot of photos and drawings to choose winners from.  Our scavenger hunt went very well last year that is why we are having another one.  The younger children really had fun with it.  The photo and drawing contest items must be to me by April 13th so that I can put them on the Youth Committee site so that we can vote on winners and be able to have them posted at Nationals.  So get your photos in early so that we can get them judged.  I hope to see you all at Nationals.

Louann Coates

