Minutes of the NALRC Board Meeting
April 30th
Theresa Mueller, President, called the meeting to order at 7:10p.m.

Present: Theresa Mueller, Dan Young, Cheryl Rafoth, Melissa Kelly, Deb Bergs, Dawn Guth, & Rusty Westhoff.
m/s/a to assign Cheryl Rafoth as temporary secretary.

m/s/a to accept the minutes from the last Board Meeting as printed in the Winter Mane Musings.
Treasurer’s Report:  Account Balance stands at $13,424,02.  Still need to pay judges and OSRBA plus awards.

Theresa reported that awards were not completed as early as we requested them.  Jan Savage, the awards artist, was late in finishing awards due to also doing awards for another National show.  Fortunately, this allowed our club to cancel awards for several of the varieties which did not have entries thus saving the club money on awards that were not needed.  It appears that the income from the live auction held at the banquet last year will be enough to cover the awards which did not receive sponsors this year.  
Audit Committee:  will be needed for Fall.  Theresa will get this committee together prior to Convention.

Dawn brought up that the emails on the website need updating, especially Jennifer Hack’s.  Melissa agreed there were several wrong emails.  It was brought up that when a member finds an error to please email Theresa or the website committee so that this could be corrected.  If the website committee is not aware of incorrect email addresses, they cannot correct them.  We can all help make our website the best possible by alerting the website committee when we discover broken links, incorrect email addresses and other such issues.

Theresa brought up again that we needed two new webmasters.  Sadie has wanted to be replaced for a year and Lee will be stepping down in November.  A long discussion ensued on the website and the problems with the software and finding two people who could use Dreamweaver which the club site is designed on.  It is a restrictive and expensive software.  Other ideas came from the Board, including finding someone outside the club to do the updates and maintain it for a fee or for the club to buying simple software where two members could easily make changes and keep updates.  The website stands at 161 pages right now.  To change all of that to another program would cost be time consuming and possibly expensive, so maybe we should not keep the archived pages and just decide which pages are prevelent right now.  Theresa will inquire at the general membership meeting to see if we might get volunteers to take over the club site.

2010 ARBA booth:  Should we have one?  Theresa will bring it up to the general membership meeting to see if someone will volunteer to chair and man the booth in Minnesota.  If not, she will bring it up to the board for a decision following Nationals on whether we should have one this year.

New Business:

Mini Satin club is trying to bread from the Satin Club and has asked if we would share our older audits when we were a new club.  The board was not comfortable opening up these records, but would be glad to share a summary of where our money came from in those early years and how we made the club work.

Deb Bergs brought up the need to have checks for memberships banked in a more timely manner.  Theresa will check with Jen on this and we will try to do better.  Dawn suggested a bi-monthly accounting of new memberships.

Melissa announced that the 2011 Judges for our National show are in order…Michael Franke, Wade Burkhalter, Allen Mesick, and Stacey Bollinger-Slauter.  For 2012 we have booked Josh Humphries, Rusty Westhoff, and Todd Naragon.  Jim Nolan has submitted a bid for 2012.  Theresa will put that before the board on the Internet after Nationals.

Theresa then announced that she is spread very thin right now with presentation preparations and does not intend to re-run for the presidency next term.  She won’t leave the club in a lurch if no one is willing to serve in this capacity but she would like to concentrate on Presentation at this point.

7:50p.m.Rusty made a motion to adjourn the meeting.  Seconded.  We all headed to the Judge’s conference to listen to Cindy Wickizer speak on Lionheads.

Cheryl Rafoth
Acting Secretary

